
Understanding flexibility 
at work

Do you work from home some days? Have you ever taken unpaid leave? Perhaps 

you’ve left work early once or twice, to go to the dentist or run an important errand. 

These are all examples of workplace flexibility in action. 

Flexibility in the workplace is a relatively recent concept. But thankfully, whether you 

work in an office, on site, at home or behind a counter, it’s something that seems here 

to stay. With a growing focus on work-life balance in Australia, the traditional eight-hour 

workday for many of us is starting to change. 

Workplace flexibility is reshaping how we approach our professional lives, including 

work hours, location and job structure. It's a key factor in attracting and retaining 

talented employees, enhancing employee satisfaction, and fostering a more inclusive 

and diverse work environment. In this article, we explore its role in the workplace, the 

benefits and challenges it presents, and its potential future impact on organisations and 

individual workers. 

What is flexibility in the workplace?

Flexibility in the workplace has grown more popular in recent years, challenging 

traditional ideas of how, when and where work is done. It can mean flexible working 

hours, remote work options, compressed workweeks, and the freedom to adjust your 

work schedule around personal commitments. It means moving away from the one-size-

fits-all approach to working Monday to Friday, nine to five (or six).

One of the biggest impacts of workplace flexibility is its positive effect on employee 
satisfaction and productivity. When employees can choose work arrangements that fit 
their lifestyles and responsibilities, they’re more motivated and less stressed, leading to 
higher productivity and staff retention. It also has positive knock-on effects, like better 
mental health and improved job satisfaction.  

Flexible work conditions help foster trust and respect, contributing to a positive 

company culture. This can lead to better performance and a stronger commitment to an 
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organisation – a win/win for both employees and employers. 

Benefits of workplace flexibility

Workplace flexibility offers many benefits that go beyond convenience. Being able to 

work around important commitments and having more time for personal interests 

increases employees’ overall well-being, leading to a happier and more resilient 

workplace. 

Work-life balance

One of the biggest benefits of workplace flexibility is better work-life balance. Working 

from home allows people to avoid long commutes, effectively increasing free time. It 

also means working parents can pick children up from school and reduce childcare 

costs. Having the option to adjust working hours or take unpaid leave results in 

healthier, happier employees who are more likely to be productive in their roles. 

Employee autonomy

Workplace flexibility also promotes autonomy, giving employees greater control over 

their schedule. Instead of being restricted to working within set hours in a set place (like 

an office), they work in their preferred hours, while still fulfilling their contracted hours 

and responsibilities. This greater control lets employees know they’re trusted to do their 

jobs properly. This builds respect in the workplace as people feel a greater sense of 

ownership and accountability. Autonomous workers are capable of working 

independently without direct supervision and in remote locations, which benefits 

managers and organisations. 

Employee satisfaction

The flexibility to choose when, where and how to work boosts employee satisfaction. 

Whether it's avoiding long commutes, managing family commitments, or simply working 

during the hours they feel most productive, satisfied employees are more likely to stay 

long term with a company that meets their needs.

Employee engagement

Finally, workplace flexibility encourages employees to feel connected to their work and 
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their organisation, and motivated by the work they do. Flexible work arrangements 

show the company values their well-being and preferences. Engaged employees are 

more likely to go above and beyond in their roles, driving innovation and contributing 

positively to the organisation's culture and success.

Examples of flexibility at work

Workplace flexibility can take many forms, depending on the type of business. Here are 

some examples of workplace flexibility that are becoming more commonplace.

Remote work

Remote work allows employees to do their jobs in locations outside the traditional office 

environment. This could mean working from home, a co-working space, or even a 

coffee shop on the other side of the world. Remote work removes the need for the daily 

commute and can increase productivity and work satisfaction.

Flexible hours

Instead of sticking to the traditional nine-to-five schedule, flexible working hours give 

employees the freedom to choose their start and end times. This can accommodate 

personal commitments, such as childcare, education or even avoiding peak-hour traffic. 

Some people find themselves more productive first thing in the morning or later at night. 

Unpaid time off

Unpaid time off allows employees to take time away from work without pay. It offers 

employees the flexibility to manage longer personal or family-related commitments 

without the constraint of limited paid leave days. Workers who have to take extended 

time off work can do so using unpaid leave, rather than having to resign from their 

jobs.  

Compressed workweek
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A compressed workweek refers to working longer hours on fewer days. For example, 

working 4 x 10-hour days instead of 5 x 8-hour days. This gives employees an extra 

day off each week, which is great for work-life balance and reduces commuting time 

and costs.

Job sharing

Job sharing is when two or more employees share the responsibilities of a single full-

time job. Each person works part time with more flexible hours. This is commonly seen 

in professions such as teaching, where two teachers can manage one class between 

them.

Challenges of workplace flexibility

While workplace flexibility offers plenty of benefits, it can also bring some challenges. 

Recognising and addressing these challenges is crucial for companies to enjoy the 

benefits of flexible work arrangements. Here’s a look at some of the biggest challenges 

associated with workplace flexibility, and solutions to overcome them.

Maintaining productivity and accountability

Challenge: making sure that employees remain productive and accountable in a 

flexible work environment. This can be a challenge for managers, especially when 

employees are working remotely or on different schedules to their team members.

Solution: implement clear productivity metrics and have regular check-ins. Remote 
workers benefit from structured daily routines and designated workspaces, even if it's a 
home office or a local coffee shop. Progress- and time-tracking apps can also help 
when it comes to accountability. 

Communication and collaboration

Challenge: maintaining effective communication and collaboration when team 

members work remotely or have different work hours.

Solution: collaborative tools like Slack, Microsoft Teams or Asana are great for 
communication between remote workers. Scheduling regular team meetings and 
encouraging video conferencing can also help with teamwork and team dynamics. 
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Fairness and inclusivity

Challenge: ensuring all employees have equal access to flexible work options and are 

not accidentally overlooked.

Solution: policies should be inclusive and transparent, offering flexibility to all 
employees where possible. Managers can set up regular feedback sessions to better 
understand individual needs and adjustments. It’s also important to recognise and 
reward performance based on output, rather than visibility in the office. 

Technology and infrastructure

Challenge: providing the necessary technology and infrastructure to support various 

forms of flexible work, especially for smaller organisations.

Solution: businesses can invest in reliable and secure technology. This might include 
providing employees with laptops, ensuring secure internet connections and offering 
technical support for remote workers. Cloud-based platforms make it fairly easy for 
remote workers to access resources from any location. 

Work-life balance and culture

Challenge: flexibility aims to improve work-life balance, it can sometimes blur the lines 

between personal and professional life, leading to burnout.

Solution: managers can encourage employees to set clear boundaries between work 
and personal time. This might include designated ‘offline’ hours or encouraging 
employees to take regular breaks. Building a culture that respects personal time and 
discourages the expectation of being always available is also important. 

Workplace flexibility benefits everyone. It offers greater work-life balance, resulting in 

happier and more productive employees who are eager to contribute to the 

organisation’s success. Workplace flexibility is about embracing a new way of working 

that respects individual needs and promotes a healthy, happy work environment. 

FAQs

How can I make a persuasive case for workplace flexibility to my 
employer?
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To advocate for workplace flexibility to your employer, highlight the benefits to both you 

and the organisation. Emphasise the positive impact on employee morale and job 

satisfaction, which leads to increased productivity and loyalty. Be prepared to talk about 

potential concerns and offer solutions, such as trial periods, tracking software or regular 

performance reviews.

What are some best practices for managing a flexible work schedule?

Best practices for managing a flexible work schedule include setting clear boundaries 

between work and personal time, maintaining consistent communication with your 

team, and using technology effectively to stay connected and organised. Regularly 

assess your productivity and ensure you are meeting your deadlines.

Is workplace flexibility available in all industries and job roles?

Workplace flexibility is not available in all industries and roles. It depends on the nature 

of the work, industry standards and organisational policies. While many office-based 

roles have successfully adopted flexible work arrangements, industries that require a 

physical presence, like healthcare, manufacturing or retail, have more limitations.

Why is workplace flexibility an important benefit?

Workplace flexibility is an important benefit because it can lead to improved work-life 

balance, increased employee satisfaction and higher productivity. It allows employees 

to work around their personal needs, which can reduce stress and burnout. For 

employers, offering flexibility can help attract and retain top talent, as well as foster a 

more diverse and inclusive workforce.


